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WELCOME

The Northwest Georgia economy has been based on entrepreneurship for
over 100 year®ne of the most impressive examples involves a creative
teenager in 189bhat year, a young Daltgml, guided by a traditional quilt
pattern, sewed thick yarns into muslin. She snipped and fluffed the yarn, then
washed the bedspread in hot water to hold the yarn in place. The girl's name
was Catherine Evans Whitener and today, she's a symbol wiieeaoniao

creative success!

Demand became so great for the type of bedspread Catherine had created
that by the 1930s, hundreds of local entrepreneurs were copying her
technique for pay. Entire families began working together, hand tufting
chenille bespreads for 10 to 25 cenpseae.

Eventually, more than 10,000 cottage tuftenen, women, and children

were making chenille. Their wares, often featuring a popular peacock design,
were displayed along historic Dixie High#ayhese bedspreadstired

on the breeze, the area became known colloquially as Peacock Alley.

_

' “
Cottage Industry to Fortune 500

Income from tufting helped many families survive the depremstbset
the stage for a community that had success and entrepreneurship woven,
quite literally, into its fabric.

Advances in machinery and technoleggd the entrepreneurial spirit of
Whitfield County residentstook tufting from a cottage industry to big
business. Today, 90% of carpet is tufted and 80% of the US carpasmarket
supplied by mills within a-6%ile radius of Dalton. The industry employs

tens of thousands of individuals, with job titles as diverse as IT Systems
Analyst, Twisting Supervisor, Textile Designer and Senior Brand Manager.
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New Entrepreneurs

Today, Dalton and Whitfield County still encourage creative thinkers and
business trailblazers to call us hdrhe information included this

booklet will answer many of the questions that arise when an entrepreneur
begins to think about opening a business.

We want you to be succesaf also want you to understand that owning
and operating a business is hard work. It takes dedication, patience, specific
skills and adequate funding.

The material you read here may lead to additional quésrisedo

contact any of the appropriate resource
booklet AskANY questionOr just get help in discovering what questions

you need to ask

You may also contact the Dalafhitfield Economic Development
Authority, at 70@787373for further assistance for a referral to an
appropriate resource.

Congratulation®eciding to open your own business is a commendable
goal, and we wish you much success.
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WHAT IS AN ENTREPRENEUR?

Definition s of an entrepreneur:
1. Aninnovator. One who recognizes opportunities and organizes
resources to take advantage of the opportunity.

2. One who assumes the financialfoskheinitiation, operation, and
management ofspecifidusiness or undertaking.

3. Someone who attemptspmofit by risk and initiative.

4. A person who starts a business.

EXERCISE ONE: IS ENTREPRENEURSHIP FOR YOU?

As you can see, entrepreneurship is, by its very nature and definitiourisiy improve your
chances of success wjtiod planningandpreparation One starting place is to evaluate your
strengths and weaknesses as a potential owner and manager of a small business.

Carefully consider each of the following questions and write your answers in the spacBgrovided
as honest with yoursel possibldy ou ar e the only one evaluating
the one responsible for your business.

1. It will be completely up to y@unot anyone elskto be successfut will be up to you to

develop successful projects and tiediiselines, organize your schedule and plan for every detalil

With that in mind, answer this question as honestly as passilyleu truly sethotivated or do

you need someone else to help you set goals and follow through?Milibheare some life
experiences youbve had that relate to your ab
through on them?

C
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2. Business owners have to develop good working relationships with a vatffietgraf d

personality type$hese might include customers, vendors, staff, bankers, lawyers, accountants,
service techniciaretc How well do you get along with different personalities? How will you deal
withavendowh o hasndt c o noeastaffipersomwith b family emergemoy that

conflicts with youneeds as a businesso®i¢n at about a cl i e®, who has
conversely, a client who vaaayrons otheromptrtant so ¢ humm
deadlinéd8What ifyourITve ndor cand6t make your ?Whanfyourt er do
banker candt provi de 7?2Hovewilayoonaeanwith eachofthesea di ng vy o
individual8What are som&pecifidife experiences that have prepared you for dealing with a variety

of personality typ@s

3. Business owners need strong partnerdtipy must often ask others for assistance, expertise or
adviceThey must create a network of potential mentors and advisors who will be willing and able to
help, if neededHow good are you at developing and sustaining partnerships? Do you enjoy
networking events that relate to your bushiasyou easily see cowtiens between people and
business ideas? Do you already have a network of people that you trust &#teglpwn

comfortable reaching out to others for assistdrogide some details here:

4. Small business owners must make decisions constantly, often very quickly and under intense
pressureThey must often make these decisions independarttithey must live with the
consequences of their decisions. How good are you at making @@mswitse some specific
incidents in your life that relate to your ability (or inability) to make good decisions quickly:

55Business ownership can be c h atloflwerk Gangog facef un ,
12 to 14hour workdays, six or seven days a week if ne@dgsaygu completely committed to

doing what it takes to be succe88pkcifically, do you have the physical and emotional stamina to
start and run a successful busi@hat have yoexperiencetb-date thaprepares you for this

and demonstrates your physical and emotional stamina?
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6. Research shows that many business failures could have beethavogiedetter planning. As

a business owner, you will have to organize your financials, inventory lists, production schedules,
deadlines, files, personnel information, etc. Are you good at planning and @igesaibe

some specific experiences tkktte to your ability or inability to plan and organize:

7. Running a business can wear you down. Some business owners feel burned out by having to carry
all the responsibility for success on gt@ulders. Strong motivation can make the business

succeed and will help you survive slowdowns as well as periods of burnout. Is your drive strong
enough to maintain your mot i vat?Whenhavegyoudhad wh e n
to deal withsimilar situatior®dVhat did you do th@What should you have done differently, if

anything?

8. Business owners must be constantly aware of the bottohinéipenust manage their money

wisely, kne when to take financial risks and when to be conservagyemust maintain good
records and have an excellent grasp of how ea
budget They must create processes that positively affect the way moneyhglspea paid and

capital is investeHow good are you at fiscal manageftéoiv well do you manage your personal

or family budget no®Vhat will you have to do differently to be a successful entrepk&niezir

your thoughts here:

9. The first few years of business startup can be especially hard on fafoily &fecial life, too,
may become neaxistentThe strain on those you care about may be hard to balance and even
harder to watch. The may be financial difficulties until the business becomes profitable, which
could take months or years. You may have to adjust to a lower standard of liviaghdy pgsets
at risk. Take a moment to consider how the business will affect yowarfdrimigndsHow will
they react 1 f 2How wilghat affba yofrite ypor thoughtsidrea n
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10 Based on your answers to the previous nine questions, what are the byuyasthadiesnges
you will face as a new business d*Wbat do you need to work on in order to be most
successf@MWhat steps can you take now to begin preparing for the challenges ahead?

~

Areyou sure youodr
I f youdve read t
should not be taken lightly

e willing to tZake tthe ni
he questions carefully,

No matter how great your idea, how big your talent, or how obvious your

future success seems now, we encourage you to read the questions above one

more timeRead your responsdsf you havendt actually wr
down on the exercise abovehink about that. Askyourselfvhy not. If

you dondt have t éstlyansiwemtbeseoquestens@oyply t o ho
really have the time and energy to dedicate to a business?)

Just for a moment, temper your enthusiadsinyourself a few negative
0 w hiaft Biddure the woratase scenario that relates to each of the
guestions above

Think of these negative possibilities not as mental downers that crush your
dreams, but as the necessary preparation a warrior needs before going into
battle

You need tdully understand the riskdow step back and look at your
business idea

You CAN be successfuBut because of the specific challenges outlined
above, you should take extra time for planning and orgaDizing well
thoughtout plan will give you the best possible chance of success

We hope the information provided in the next few pages will help you find
the tools you need taucceed

C
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CHECKLIST FOR ENTREPRENEURS

Starting your own business is not something to rush into. Careful, advanced
planning can ensure the success ofwaniure. Below is a suggested one
year plan.

ONE YEAR BEFORE START-UP

C Refine youbusiness stadp in writing. Determine exactly where
you want to gavith your new business

C Decideexactlywhat business you want to startv@&gspecific in
your busiess definitiorWhat makes it different, special or unique?
Why is it needed? Why will it be successful?

C Assess the impact on your family and personal life. How will this
affect yourelationships? Will your family support the use of finances
and time?

C Begin research. You must determine if theree@reeed for your
product or servicdhis research can be performed by students,
professionals, or on your ovinut it needs to be specific

C Build your personal skills by taking formal management/business

courses.

Contact Dalton State College for continuing education options.

Meet with the Small Business Development Center for assistance in

writing abusiness plan, mentorships, funding sources and other

business statip servicedJnderstand what help is dadale to you.

C Contact the Georgia Department of Labor for information on
educationaeminars.

O
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SIX MONTHS BEFORE START -UP

C Determine thepecifidocus on your business. What do you want to
specialize in? It &asier t@xcel at one area than at many.

C Start writing your business plan and creating your biddjeé
your target markets. Who is your intended clientele? Toward whom
should you aim your advertising?

C Research business and trade organizations that relate to your specific
business segment Taldyvantage of what tlesggoups have to offer.

C Start looking for the best location for your business. Do you need
little or lots ofspace? Would your business be better suited
downtown or in a rural part of theunty? Is a storefront location
needed ocan you work from your homie@cation can make or
break a business. Conduct the search on your @amtacta local
real estate agent.

C WARNING: Do not sign any leases or purchase documents at this
time.

FOUR MONTHS BEFORE START -UP

C Name your busined3e careful in deciding on a name and be aware
thatsomeone may already be using the name. Have a fey back
ideas. You cacheck to sei a specific business name is already in
use py contacting the Georgia Office of the Secretary of State

C Reserve a UR(domain name or web addré&ssyourbusiness
websiteUse something easy to remember and relevant to your
business name

C Make a final selection for your business location. Make sure the
location yowchoose is within your budget and fits into your bsssin
plan. Cheaper rentay cost you more in the long run. Remember:
Location, location, location.

C Select outside advisors. Contact your local SCORE office to find a
mentot

C This will be a very hectic time. It will be beneficial to have people you
can calbn to listen to your ideas, problems, and plans. These people
should be able to provide you with guidance, constructive criticism,
and feedback. They should be experienced and knowledgeable in
business.

C Set up a network of mentors. Select people wheelpagpdu by
giving younsight and ideas.

C Choose your business®6 |l egal form. Wi
proprietorshiper corporation? Legal form should be chosen very
carefully as it can impact ybusiness in many ways.

C Set up bookkeeping, accougtiand office systems. How are you
going tooperate your officdf?you are going to keep your own
books, make sure yakills are adequate. Will you need to hire a
bookkeeper/bookkeeping firm?

C
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C Seek outside demographic information on your targeted gustome
base. Gathesecondary information.
C Continue working on your business plan.

THREE MONTHS BEFORE START -UP

C Determine your cash needs. How much money do you need for start
up? Whawill be your monthly variable and fixed costs? What is your
breakevenpoint?These are all questions that must be answered.

You must estimate your cdlsiws.

C Review preliminary financial objectives. How much profit do you
expect tanake? Are you planning on making investments? What is
your intended caslow?

C Decide on youpricing strategy. After determining your variable and
fixed costsgecide what your markup rate will be. You will also need
to consider demand andmpetitive factors in setting your price.

¢ Forecast sales. Reconnect with the SBDC or others in your field t
help you forecasiccurately.

C Determine your company®ds employee ne
you need ogour staff? This is important to decide as it affects your
requirements fdnsurance, cash flow, etc.

C Project your cash flow. Write out an estimagtersent of all
revenues aneipenditures. This statement should cover one calendar
year. Also project yooet cash flow for the entire year.

C Have alogo designed and begin preparing your letterhead, envelopes,

business cards and other collateral as needed

Begin a website design and purchase a website hosting plan.

Continue working on and refining your business plan.

¢
¢

TWO MONTHS BEFORE START -UP

C Prepare the marketing plan. Howyanggoing to market your
project and hownuch will it cost? Are you goimguse publicity?

Are you going to use padvertisement? You must decide how you
will go about introducing yobiusiness to the public.

C Get your business license. (See occupational tax)

C Review notfinancial objectives (public image, legal questions). How
do youwant the public to see your business? Are you a family
establishment or geamadre towards adults? What form is your
business taking: Do you have all dgalments needed?

C Prepare a preliminary balance sheet. Contact the SBDC again, for
assistare

C Secure necessary financing. Whether through a private lender or
through othesources, you must obtain the necessary amount of
startup capital.

C
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Secure insurance coverage if applicable. (See Labor/Safety)
Determine advertising, promotion, and publatiogls strategies.
Order opening inventories. Talk to your suppliers for estimated
opening needs.

Order letterhead, business cagdand opening invitatioasd other
collateralou may need for your specific busirigsgin working on
your website, if yoplan to have one.

Complete improvements to your facility or home office.

Start your hiring process. (See Labor/Safety)

Refine your business plan.

It is suggested you not proceed with the follostemgs unless you
have received a firm commitment fonadlessary funds.

O OO0

) OO0

ONE MONTH BEFORE START -UP

C Finetune your cash flow budget.

C Prepare for your grand opening. The Dalbntfield Economic
Development Authority can be of assistance in planning your event.
Be creative but practic&end out invitationgilizing your new logo

C CONSIDER DELAYING YOUR OFFICIAL GRAND
OPENING/RIBBON CUTTI NG UNTI L YOUOVE BEEN I
BUSINESS FOR A COUPLE OWEEKS. If you do, you can make
sure that youdve thatalkssuhnnghe o0bugso o
smoothly.

C Set up youoffice, display areas, etc. Have everything exactly as you

want it.The last few days before opening are not the time to do this.

The look of youstore or office sets the tone for your business. You

should put thought and tini&o it.

Review your finahecklist.

Hire your staff. (See Labor/Safety)

Make sure everything works. It is better to find out that your

equipment does natork in advance. In that case, you can make any

necessary repairs and be ré&adpen your doors on time.

C Join the Chamber ofo@merce to ensurewobusiness is seen by
others.Schedule a phoghoot of youribbon cutting or opening
festivitiesThe Chamber will publish your new member information
in their monthly newslettédake plans to attend upcoming member
mixers. RememhaNord of mouth is your most powerful publicity!

Il t 6 s al expensiveit&t pieaiteythe word.

C Implement marketing, promotion, and opening plans. This will be a
good time tcstart advertising in local newspapers, radio, and
television if your liget permits.

)OO
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START-UP AND AFTER

C Budget your time. As a new business owner your time will be
preciousSchedule your time wisely. It is important to get the
maximum use of time ybave available. You might consider reading
some time management mateaspeaking with someone who you
think manages time wisely.

C Continuously update your product/service. What is good about your
productMa ke it better. What doesndot wor k
Eliminate the problem asuch as possible. If people patronize you
business for the original productjraproved product can only
increase that.

C LISTEN to your customers, advisors, and vendors. The customers
are your casffow. It is important to gather their opinions and put
them to use. Their ideas denhelpful irupdating your product.
LISTEN to your advisors. You asked theradvise you for a
reason. Let them guide you.

C LISTEN to your vendors. Thesendors have been in the business
much longer than you have. They can pogsiibhde you with
moneysaving omoneymaking ideas.

C Check cash flow bgdt against actual performance.

¢ Maintain good communication with your leasland vendors. By
keeping théines of communication open you are helping yourself.
Should you need théielp in the future, you Wie mordikely to
receive it.

C Continue to I mprove Cdilera Cds of cre
Capacity, Capital, and Condition)

C Work with investors. Make sure you are in contact with them. Make
sure hatyou understand the conditions of yopaggnent. When are
payments due?

C Make sure you fulfill all obligations to itwess You may need to call
them again someday.

C Checkeost of living budgelf drawingmoney from the company for
living expes e s, t a ksenecessaly.yStiogithy o tyodir

budget.
&

v 4
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YOUR BUSINESS PLAN

A business plan defines your business in precise terms, identifies your
specific goals, and serves adayour firm
business plainclude:

- an introduction and overview of the business

- the skills anéxperience of the business owner

- details on the products or services offered

- an analysis of the potential market for those products or services

- specific information that sets the business apart from the
competition

- information on how the public will leaout the business

- anincome statement and cash flow analysis for the business

- details on how the business will be managed ort@dkaybasis

- asummary of why the business is likely to be successful.

The business plan helps you organize youthmughts and plans for the

business and requires you to formalize and commit to thosé plelps

you allocate resources propérdydle unforeseen complications, and make

good business decisions, while staying
can also be used to inform sales personnel, suppliers, and others about your
operations and goals and portray your professionalism.

Business plans are used to keep invested parties (yourself, your partners

and/ or investors) i nferatomeadigoal®out t he co
Perhaps most importantly, a business plan will be a crucial part of any

business loan packalggrovides specific and organized information about

the company and can explain how a loan will eventually be repaid.

C
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The following outfie provides more details of a typical business plan and

can serve as a guide. You should adapt it to your specific business. Breaking
down the plan into several components helps make drafting it a more
manageable tagk sample business plan is includedeaback of the

booklet.

Introduction

A You should give a detailed description of the business

Outline the business goals.

Discuss the ownership of the business and provide the legal
structure.

List the skills and experience that you personally bring to t
business.

Discuss the advantages you and your business have over your
competitors.

> > >>>

Marketing

A Discuss details of the products/services you will offer.

A Identify the customer demand for your product/service. Who will
buy it and why? What are you sourmethis information?

A Identify your market, its size, and locatidos far will people
come for your serviee

A Can they buy it onliR&hat are the ages, income ranges or other
demographic information of your primary cust@hseyour primary
customer mal female, retired, teenaged, rich, poor, educated,
uneducated, a veteran, a homeoddethey drive a cabo they
go to a gyraDefine your customer and determine how many of
those potential customers are in your area.

A Explain how your product/servicelvisie advertised and marketed.

A Explain the pricing strateggow much will you charge, and why?

Financial Management

A Explain your source of initial funding, and the amount of initial
equity capital.

A Develop a monthly operating budget for Year One.

A Developan expected return on investment & monthly cash flow for
the first yealf someone lends you money, how soon will they be
paid back?

A Provide projected income statements and balance sheets for Year
One and Year Two.

A Discuss your breakeven poittwhat wint will you have recovered
your own initial investment in the business, and at what point will
other funders recover their investment?

A Explain your personal balance sheet and method of compensation
How will you pay yoursekow often and how much?

C
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A Discuss who will maintain your accounting records and how they will
be kept.

A Provide owhat ifé statements that ad
any problenthat may develop.

Operations

A Explain how the business will be managed onta-day basis.
Discusshiring and personnel proceduiésw many employees do
you need@dWill they be full time or part time?

Discuss insurance, lease or rent agreements, and other issues
pertinent to the daily operation of your business.

Account for the equipment necessarydalyce your products or
services.

Account for production and delivery of your products and services.

> > > >

Concluding Statement

A Summarize your business goals and objectives and express your
commitment tahe success of your business.

A Once you have completed ybusiness plan, review it with a friend
or businesewner Make an appointment to review it with local
representatives of the SBA.

A When you feel comfortable with the content and structure make an
appointment toeview and discuss it with your lender.bUsiness
plan is a flexible documehat should change as your business
grows.

SOURCE: www.sba.gov

C
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EXERCISE TWO: IS YOUR BUSINESS IDEA A GOOD ONE?

Is your Business Idea FeasiBle§wer the following questions regarding your ideac@iygete,
well thought ouanswers to these questions. If you are unsure about any of the following questions,
then you should rethink your idea and do more research.

1. What type of business do you plan to start?

2. What kind of product or service do you plan to offer?

3. Does this product or service already exist els&ixptain:

4. Why will your product or service be more attractive than the comp¥titiorour price be
lower, location better, quality higher or selection greaterdo you know?

C

17 Dalton - Whitfield
ECONOMIC DEVELOPMENT AUTHORITY



DOING BUSINESS ONLINE

You may have already decided you s@®eé sort ofveb presence for the
busi ness ¥ orydumay beplaaning to comdine majority of
yourbusiness online

Remember that your web site sti@ld more thajust mimic any
advertising or marketing youdre doing.
Internet's capabilifpr interactive shopping and globally convenient access.

Think of your website as al2dursales forcéhe thought and care with

which you design your site is the 06sale
sales forcerour web site should showcase information about your company

and products, of course, but it should also include an effiaieof

communicating anghould, if at all possible, beccanenternational

marketplacehrough which teell your products and services.

Always keep your ultimate consumer in mind as you begin creating. your site
What does your customer want or neexté&y hear, readow do they want
to be treate2What will make them remember you over the comp@tition

What Equipment & Software Will You Need for your Online Business?
Here are some initial recommendations, if you plan to have an active online
presene:

A Computer withat lea®tGb hard drive, 96Mg RAM, Pentium
Il processor and 56K modem
Current browser and email program
Website design program if you plan to maintain your own
website
Web host with secure server for taking credit card
information onlie
Merchant account so you can accept credit cards
Scanner to copy and publish pictures or documents
Fax machine/copier/printer

> > D>
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Graphics program if you will be designing your own graphics
Bookkeeping software to record your transactions

FTP program to facilitate uploading files to your website
Web statistics program to monitor your Internet visitors

Purchasing Your Domain Name and Web Hosting Services

Selecting a domain name is an important part of developing an Internet
business. While you will very likely want to secure a URL (web address) that
is relevant or identical to your business name, it may not be in your best
interest to us®NLY that name othenet You may benefit by using two

(or more) domain names, one with your actual business name for customers
who would look for you online by typing your company name in their
browser (like microsoft.com or mcdonalds.com) and one for people who are
looking for your actual product or service and wouldftwakat

product/servicen a search engine (like software.com or hamburgers.com)

Il f you would I|Ii ke to register a domain
know where to start, use your searchengmep e o domai n regi strat
Google for instance, and youdll find a

Prices vary, so dmmeonline shoppingf your ownbefore you buy that
online address

Many domain registry services also offer hosting sekgags do a little

research before you b&pmehosting services have better reputations than

othersd some are more user friendlyf youdr e not sure, ask ¢
owner who they use and i f t.heydre happy

The main thigs you need from your hosting company are: reliability, access
to customer support when you need it and an adequate amount of server
spaceRemember, a 4age website with®2graphics on each page, would

need between 120K and 3MB of sp@aeen if you ve a much large

website with many more graphics, your website should be able to fit
comfortably onto about 10MB of hard disk spaAten web hosts offer you
400MB of hard disk space, they do so knowing that the vast majority of users
will not come clos@tusing all of that space.

Designing Your Site

If you do not have the time, the inclination or the skills needed to design and
maintain your own website, you will either need to hire someone to-work in
house or hire an independent design timtess yoplan to have a highly

active, involved and frequentpdated (daily or hourly) website, it is

generally much more ceftective to hire a design firBut be sure to shop
around and ask an intersavvy friend to critique any proposals you get

from a veb-design firm
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Marketing Your Website

Your website is of little use if no one usé&zeaerally, your goal should be

to generate traffic that will result in increased budifsaisginternet
marketingricksjustto get more people to your sitay no actually get you
more businesénd payindor advertising that does not deliver targeted
traffic is not an effective use of your advertising hu@igesider utilizing

the following tools: pay per click advertising, search engine listings,
keywords anthetatags, trading links with related businesses or
organizations, and listing your website on every piece of printed collateral
youproducd f youdre not sure what each of th
inputting the term into your search engine anthgeag on the ever

changing opportunities of the web.

Making Your Site Interactive-- and Keeping it Up to Date

The Internet offers such great potential for creativity andenelti

communication that your potential customers will expect you to take
advantageofibon 6t | eave them thinking that vyo
version of the flat, printed brochure you Lsgdude interactive elements,

such as clickable emailsjioe shopping, surveys or contests, maps, etc

Building Your Customer Base

Every website you own should include a form where visitors can give you
their email addres3f course, only a small percentage of visitors will share
that information, but those who do can be developed into future customers
and repeat visitars

Privacy statements

Every website you own should also display your customer/user privacy
statement Start to notice these disclaimers on websites you visit and craft one
of your own. It is important that you keep your word to your subscribers

That is, if you say you will not sell or distrilgate email list to others, you

MUST NOT SELL OR SHARE these email addredsgsu respect the

privacy and wishes of your subscribers and provide useful information in

your emails, your reward is that wall have repeat visits from them and will

have a loyal and ready audience for important announcements you need to
make about your business
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MARKETING YOUR BUSINESS

Researching the Market

You should thoroughhesearch the potential market denfanglour
product orservice. First, determine what questions you need answered
(Some examples of questions to ask are in the next section.)

The following are ideas wiere to find the information you need.

Primary Data:
Primary data is partially basad/our own experiences, and the experiences
of people you knovBut this is just a small part of the equation

Other sources of primary data include:

A Surveys of potential customers to determine their wants/needs.
Observation of similar businesses

Interviews with the owners of these other businesses
Interviews with suppliers, vendors, bankers, etc.

> > > >

Secondary Data:

A Visitapublic library to conduct additional redearcthe business
c at e g oerfogused oru &

A Contact trade associations relatetgdusiness you want to open
(i.e. trade shows and trade journals that relate to kitchen and bath
design or software development or automobile repair or catering or
whatever business you plantooderi) you dondt yet Kknow
relevant trade associatioask the SBDC for advice.
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A Contact the SBDC and the Dakéfhitfield Economic
Development Authority to find out what other data may be relevant
to your new business. See the Resource Directory at the back of this
booklet for contact information.

A Use varios search engines on the Internet (i.e. Yahoo, Google,
MSN, etc.) to look for other information on your business category.

EXERCISE THREE: Who Will Buy Your Product or Service?

In order to properly market your product, you need to answeldeng questionhis
information can be used to help you develop your marketing plan. Coidaat fthre
more information on constructing your marketing plan.

1. Who are my customers? (This determines your target market):

2. Where are my customers located?

3. How many potential customers are there? (This indicates your market size):

4. \What are the needs of those customers?

C

22 Dalton - Whitfield
ECONO DEVELOPMENT AUTHORITY




5. Who are my competitors?

6. How does mygompetition do it? (One method of marketing/dealingaeihpetition is
theen&k un strategy. I n this sttategywithghgintgnbon adopt vy
of making it better)

7. How can | reach my potential customers with my product or service? (Remember, the
distribution of your product is very important. Where your product is located can affect how
well it sells.)

8. How muchwill your customers pay? (The pricing of your product is also very important.
You must take into consideration what your competitors charge, and you must also consider
your own costs and operational expenses.)

9. What are the current market trends? (What are people buying? It is important to be aware
of what mar ket trends are. ThisTrytel ates back
distinguish between trends and fads)

10 What are the technological trends? (One obvious answer to this questinters¢iheWill you

be using technology? How can it be used to helpysiness? Do you need to advertise on the
Internet? Do you need a netkwof computers for your business? If you are in a business related to
technology, it iBnperative that you stay abreast of any changes.)
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DEMOGRAPHIC INFORMATION

A variety of free demograpméarmation is availabés the Internet or

through theDaltonWhitfield Economic Development Authority. This
information breaks down population by different categories such as age, sex,
race, income, and education. It can be used to help identify the siumbe
people who may use your business or service.

SOME EXAMPLES INCLUDE:
www.fedstats.gov
www.factfinder.census.gov
www.dca.state.ga.us
www.georgiafacts.net
www.quickfacts.census.gov
www.daltongrows.biz

EXERCISE FOUR: How Much Cash Will You Needto Start?

Use this worksheet to help determine how much

Estimated Annual Sales
(This is the YEAR ONE goal you have set for yourself. Use this number as adzasisdar estimatingti 6 | | need t
spend each month, in ordehts goed)

Estimated Monthly Expenses

Salary of Owner/Marageimuch will YOU make each month?)
All other salaries/wagegu have additbatiP)

Rent (building and equipment)

Advertising per month

Monthly Office Expenses (supplies, etc.)

Telephone and Fax
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Computerslaternet Service
Utilities

Insurance

Taxes, inc. Soc. Security
Maintenance/Repairs

Monthly Legal/Professional Fees
lroRayments

Miscellaneous

1. SUBTOTAL of Monthly Expenses(add all expense lines, above)

2. (Multiply SUBTOTAL 1 by the Number of Months in which
you do not anticipate having enougtome to d@illy cover your expenses for a month. If

you estimate that to be three months, multiply the amount in line 1/SUBTOTAL above, by
3. If you estimate it to be six months, multiply the amount in line 1 by 6. Remember to
allow time for building a customerdygserforming the services or selling the product, and
more time, for collecting payment from clients.)

One Time Start Up Costs

To determine these amounts, get specific estimates from suppliers, contractors,
professionals and/or government authorities t@nsure accurate amounts.

Fixtures & Equipment
Decorating & Remodeling
Installation of Fixtures/Equip.
Starting Inventory

Deposits for liggi

Startup Legal/Professional Fees
Business Licenses & Permits
Adv/Promotion for Opening

Other
3. SUBTOTAL of Startup Costs
4. TOTAL ESTIMATE OF CASH NEEDED

FOR START UP (Add Lines 2 and 3 to get this number)

LINE 4 equals the amount of cash you need on hand, to start your business and be
successful. |l f you dondét have easy access to
small business loan or other funding. Talk to your local SBDC office for furttaercassis
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LEGAL ASPECTS OF STARTING A BUSINESS

Deciding what form of legal entity your business wilistakeimportant
decision. Thiwill have an impact on the future of your businessling|
your protection under thaw, and the rules arefulations (for example:
federal andtate taxes) that will applyytuu.

It is recommended that you contact an attorney, CPAjaesrapialified
individual beforgou enter into any of these four forms of business.
Speaking with someone infornadxdutthe legal entities of business will
reduce the risk of mistakes in the businesgpset

You can probably do the necessary paperwork and procedures yourself, but
it makessense to leave it up to the professionals. Also, dht&rmall
Business DevelopmteCenter for more information.

THERE ARE FOUR BASIC FORMS THAT A NEW BUSINESS
CAN TAKE:

A Sole Proprietorship

A Partnership (General or Limited)

A Corporation (C or S)

A Limited Liability Company (LLC)

A sole proprietorshipis usually owned and operated iy person. Under
the law, it i;mot actually considered a legal entity. It is insteaderedsich
extension of the persevho owns the business. This individual has sole
ownership of assets,thsialso solehable for the debts of the business. All
personal assefare reachable by creditorpidgments.
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A partnershipcan be formed in two ways.

A general patnership is comprised of two enore individuals who join to

start a business. Each parkas proportional ownershiptbé business

assets ahproportional liability for busss debts. Each person also has

authority in running this business. A partnershipragntean be drawn up
toaddressach personds particuldecumenti abi | i ty.
creditors may colletbm each andvery member of the partnership (this

may include personal assets).

A limited partnership is made up of one or more genpeatners as well as

one or mordimited partners. Limited partners contribute capiadtzare in

profit/losses. Thedanited patners, however, take no part in the runnfng o

the businessandarenotHeldabl e f or the organizati ond

Whether taking part in a general or limited partnership, it is advisable that
youdraw up gartnership agreement. This document will eéeizhl

par t ner Orespansibgittes. Bartreenships are required to file both
federal and state income While the partnership is not typically taxed,
each partner reflects profits or legee thepartnership on his/her personal
tax returns.

A corporationis an entity, which must be approved by the State of Georgia
through theOffice of the Secretary of State. A corporation must féealed
state, and local taxesitsoperations. One advantage to a corporation is the
protedion from liabiliy afforded teshareholders. However, when an
organization is smatkeditors may require persamparantees of

predominate owners. Another advantagjeet@orporation is the ease of
raising capital through the sale of common or prefstiwek. There artwo

types otcorporations: C and S.

The 0CO6 corporations have their own tax
their own taxes.

The 0S6 corporation is theoratipgn@aosi te. |t
all. Insteadt is taxed similarly to a pamst@p. Its gains and loss&e

reflected on the persomatome tax of the shareholder. The S corporation i

a passhrough entity for tagpurposes. (The distinctions between S and C

corporationgan be complicated. It is vanportant that you consulitiv

someone who is knéedgeable on the subject befoking a decision.)

In order to incorporate your business, contact the Offibe Secretary of
State. Youwvill then reserve your corporation name. The inctipor
process must be completeithin 90 days. The Office of the Secretary of
State wilinstruct you in the completio all documents needed. You will
be required to pay amcorporation fee every yearApyril 1.
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The Office of the Secretary of State
214 State Capitol

Atlanta GA 30334

4046562881

Www.s0S.state.ga.us

This incorporation process includes publishing your intent to incorporate in
thelocahews paper s | egal publication. To pu
contact:

DALTON DAILY -CITIZEN NEWS
308 South Thornton Avenue
Dalton, GA 30720

Phone: 7021ZNEWS (6397)

An attorney can usually perform the necessary preséoiuyou for several
hundreddollars. How much it will cost depends on the attorney and your
business.

A limited liability company (LLC) is one that is ovadby one or more
persons knowas members. It is a mixture of other forms of orgamzat
This form combines sometbie best features of partnerships, corporations,
and S corporations. Similar to@aporation, you must reserve a name and
file the articlesf incorporation. You and yofgllow members should write
an operating agreemdém control the conduct of tHmusiness.

An LLC shields the personal assets of members as if they were shareholders
in acorporation. It also eliminates double taxafione stde and foreign
governments havet yet approved this form. In addition, an LLC nody n

have a perpetual life. Whiies form of organization is gaining popularity,

you must take great care ingstablishment of an LLC to ensure pass

through tax eatment.
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LICENSING AND PERMITS INFORMATION

Business License (also called an Occupational Tax)

If you plan to operate a business in the state of Georgiaugt obtain a

city or countyusiness license. In some cases, such as if your business will be
operated in Whitfield County and outside the incorporated city limits, no
license is needed. You should discuss the details of your situation with the
licensing department. The fee forenke is contingent on the location,

type, and size of your business.

If your business will be located within the Dalton city limits:

The City of Daltonds method of taxation
than a Business License ¥mur new City oDalton Occupation Tax

Certficate can be obtainddoughtheCi t y Cl er kdés offi ce.

You will be asked to complete an Occupational Tax certificate return. The
return can be downloadedbfh e ci tyds webs-gatgev. at www. Ci

If you provide this et ur n in person, to the City CI
able to pick up your certificate within 48 haAiternatively, the certificate

will be sent to the mailing address on the return.

You can also apply by maibu must fully complete, sign aradedthe

return and mail it to the address below. Applications received through the

mail require more time to process because zoning requirements also have to
be completed. You will be sent a bill in the mail.

THE COST OF AN OCCUPATIONAL TAX CERTIFICATE | S AS
FOLLOWS:

$75.00 Administrative Fee plus

(2) for the First 25 Employees = $18.00 per Employee

(2) for the next 25 Employees = $16.20 per Employee

(3) for the next 50 Employees = $14.58 per Employee
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(4) for the next 100 Employees = $13.12 per Employee
(5) for the next 300 Employees = $11.81 per Employee
(6) for Each Additional Employee =$10.63 per Employee

In the Event a Business Starts after July 1st, the per Employee Oak/Will
Be 50% of the Tax Imposed for the Entire Year.

All Payments are accepted at the Finance Office, Dalton City Hall 300 West
Waugh Street 1st Floor East. The finance office accepts Cash, Money Orders
and Checks.

You can cont act bypmnae, fax or mail, Grlyaircdn Gist o f
the Cityds webpage, if you have add
Occupation Tax Certificate.

fice
itio

Tel: 706.529.2490
Fax: 706.529.2491

City of Dalton (Occupational Tax)

300 West Waugh St #317

P O Box 1205

Dalton,Georgia 30722205

Web Page: www.cityofdakga.gov

Contact Email Address: Ivillavizar@ cityofdalgangov

If your business will be locatedn WHITFIELD COUNTY, but
outside the city limits of Dalton, business licenses are not require@s
long asyour business is operating in an appropriately zoned
commercial or industrial area.

To verify that your business is | ocated
limits, you can call the Building Inspectors Office at 706.278.6936.

ZONING

Once you havehosen a tentative location for your business, contact the
zoningdepartment to determine the permitted uses of that location. There
might be speciabstrictions on that area. DO NOT INVEBNY

MONEY IN A LOCATION UNTIL ZONING HAS BEEN

THOROUGHLY RESEARCHED!!!

The Zoning Department can help you determine if your location and type of

business aii@ compliance with ordinances. You will be requiredinisu
your business plans to ttening office to determine if the business
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complies or cabe adapted tcomply with thdollowing:

1- Current zoning classification

2- Building setbacks

3- Off-street parking availability and service entrance requirements
4- Buffer yards or required screening

5 Lot area minimum

6- Sign regulations

Sign permits are required érecting and placing any mounted or

freestandingignsAppl i cati ons are filed through t
office. For specific information about signege,| | t he Buil ding I ns
office in Dalton, if your business will be in the city lioritthe Building

|l nspectords of fi ce.Conactinfevimatianfisiliseel d Count y
below.

If your plans do not/cannot meet the specifications provided, you can
discuss options with the building inspector. If you find the current zoning
classitation of your potential location does not allow for your business, you
may also file an appeal for rezoning. In order to file this appeal, you should
use the appropriate form thugisdictiorrequires

BUILDING CONSTRUCTION & RENOVATION

A buildingpermit must be obtained for both new construction an
renovations of anadditions to existing buildings. Before you may canstruc
a new facility or renovate existing one, you must have this permit. Once
you have obtained a building permodmplied wh the regulations

pertaining to the area you areaing construction omplete, the facility

will be inspected. You wvilien apply for a Certificate @Ecupancy.

Without this certificate, it is illegal for your business to reside in the facility.

Whitfield County Building, Zoning & Development
(706) 2787401

Dalton Building Inspectors Office
(706) 2786936

SPECIAL CASES: Historic Areas

No building permit within the historic district may be issued by the City
Building Inspector until the project has been submitted to the Historic
Preservation Commission and an approved Certificate of Appropriateness is
issued. Work undertaken in the gistwithout a Certificate of

Appropriateness creates a legal risk of fines and/or having to reverse any
work done for failure to follow proper procedures
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Work undertaken that is not done in accordance with an approved Certificate
of Appropriateness shh# treated the same as work done without an
approved COAIf work is initiated prior to approval of a COA application

or to obtaining a building permit, a cease and desist order may be issued.

Detalils related to COA are available online at the CitytobDald s websi t e:
www.cityofdaltorga.goyor you may contact the City Administration

DepartmentCity Administration is located on the third floor of City Hall.

You can reach the department by calling 70&2@8

Mandatory City of Dalton Codesd (Effective January, 2007)

The Building Inspectords Office for the
following construction codes:

International Building Code 2006 Edition
Internatonal Fuel Gas Code 2006 Edition
International Mechanical Code 2006 Edition
International Plumbing Code 2006 Edition
National ElectridaCode 2005 Edition
International Fir€ode 2006 Edition

International Energy Conservation Code 2000 Edition
International Residential Code 2006 Edition
International Property Maintenance Code 2003 Edition

International Existing Building Code 2003 Edition

TRADE NAME REGISTRATION

In the State of Georgia, every perfiam, or partnershithat conducts
business has tvaptions regarding trade name registration: 1) Theebsisi
name must include the lasime of the individual owner of the business. 2)
If using a fictitious name (one matluding the last name of thdiindual
owner), the fictibus name must be registerethaoffice of the clerk of the
Superior Court of the county where the business is located.
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http://www.cityofdalton-ga.gov/

A corporation or limited liability company will not needddtfis

registration, as it walready éregistered with the office of the Secretary o

State. The fee for trade namagistration is approximately $10010€

Clerkodos office wildl provide any paper wo

Similar tgoublishing your intent to incorporate a businessnustpublish

a notice of your tradeame registration in the local newspapers. You must
ako file the required affidawtotice of the filing of the trade name
registration mustéopublished once a week for tmeeks in the legal section
of the publicatin. Pricesary. In order to run your legalvertisement,
contact:

DALTON DAILY -CITIZEN NEWS
308 South Thornton Avenue
Dalton, GA 30720

Phone: 7021ZNEWS (6397)

Failure to register a trade name will not nullify contracts signed by the
unregisterednity. The court, however, is authorized to assedosts

against the parties whave failed to register the trade name or partnership

name at the timan action is filed-hus the trade name registration prevents

a company fromaving to pay all courbsts iran action by or against a

company. If you have a questas to whether your businesgds to

register a trade name, contact the Cler

TRADEMARK AND SERVICE MARK

Trademarks and Service Marks may be registereded.ddse registration

is for 10years and a small fee is required. These are alabtfademarks
laws. These apphhere interstate shipments are involved and are obtained
from the U.S. Patent Office.pfoduct must be sold, shipped, and invoiced
interstate pior to getting such protectiémom the Patent office.

Information and applications can be obtained from:

Special Services Division Secretary of State
214 State Capitol

Atlanta GA 30334

4046562881

Federal Licensing

Most new small businessasst likely will not requireatype of federal
licensing ta@onduct business, unless you will be engaged in one of the
following activities:

A Rendering investment advice
A Making alcohol products
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A" Making tobacco products
A Preparing meat products
A Making ordealing in firearms

You would need a Federal permit also to start large operatioas such
television station, radstation, common carrier, or producer of drugs or
biologi@l products. The aforementiormginesses are all heavily
governmentally regaéd. For infanation on federal licensing these
types of businesses, contact:

The U.S. Department of Alcohol, Tobacco, and Firearms
2600 Century Parkway Suite 3430

Atlanta GA 30345

4046795130

The U. S. Federal Drug Administration
60 8th Street

Atlanta GA 30309

4043474265

The U.S. Federal Communications Commission
3575 Kroger Boulevard

Duluth GA 30096

8882255322

State Licensing

Many licensing regulations should be considered when establishing a business
or practicing certain regulated occopatin Georgia. Contact the Secretary

of Soffed fa 8 Isting of all occupations that require statesiing.

You can find a complelist of occupations requiring state licenses in

Appendix 1Before applying, you wouldveell advised to chettke current

licensing regulations tlugh the office of the SecretafyGtate, the county,

and the cityFor information, contact:

Georgia Secretary of State
Licensing Boards Division
166 Pryor Street SW
Atlanta GA 30303
4046563900

**The Officetbé Secretary of State offers a timesaving (Qmidetidatétbd
Registration Information for Businesses. This book iknuave tsriifiarly
BLUE BOOK. This book contains important phone numbend, latehesises,
addresses of @ffidetepartments essential to your business.
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Bulk Sales Law

If you plan to purchase an established Bulk Salesdsysiou as the
purchaser musbmply with the Bulk Sales Law. It is required thaasat le
five days before the actparchase, each cited must be notified
personally of # proposed sale. In countie®wér 200,000 population, it is
necessary to publish tmgent to purchase one time, fegs than seven
days prior to the completion of the purchase. By all means, youmsult
attorney.

HEALTH PERMITS

If your business is to involve food processing, handliragestor
distribution, you musibtain permits. If you are unsure if your business
needs a permit, contact tHealth Department or the Ga. Dept. of
Agriculture

City of Dalton Restaurant/Health Inspections
(706) 2722005

Whitfield County Restaurant/Health Inspections
Environmental Health Department
(706) 2722005

GeorgiaDept. of Agriculture
4046563600
www.agr.state.ga.us

TAXES

PROPERTY TAX STRUCTURE

Property taxates represent local tax liability per $1,0@(r oharket value
and apply toeal and personal propeiEyfective Property Tax rates in
Dalton and Whitfield County are $8.73 per $1000 of appraisedivalue.
millage rate fdDalton and Whitfield Coimis21.83

STATE OF GEORGIA

Sales and Use Taxes

Every business that sells tangible personal propertgssueinchandise, to
customersisequi red to obtain a sedgtdeer 6s perm
sales tax agency. (Thare some businesses, however, that are exempt from

this requirement.) Typicallyseparate permit must be obtained for every

business in wHicthe property subject to saies is sold. If selling to a

retailer, wholesalers and manufacturers usually havedacollect sales

tax on the goods they sell.
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This, howewe is contingent on whethertheet ai | er has a valid s
and can provideoyu wi t h a 0 rSendaaly, retailerearetnotf i cat e. 0
required to pay sales tax on items you medbaresale.

You may purchase blank resale certificates at officg Sapes$. If state law
requireghat your business collect sales and use tax, you muiitkdeg
records of your grossceipts from sales/rentals. These records must include
allsales/ratals whether or ngiou believe them to be taxable. Your records
must also include evidence ofdaluctions you claim on sales/use tax
returns. In adtion, you must record the topalrchase price of all tangible
personal property acquired $afe, lease, or consumption.

Sales tax forms must be filed monthly. The taxes Isubegaid on a
monthly basisYou can contact the Georgia Department of Revenue to
peition for special permissiongay/file quarterly. Thstate sales t&x4%

In Whitfield County, a 1% Local Option Sales Tax and a 1% Special Local
Option Sales Tax (for education) are in efimrhbined, these state and

local sales taxes equidl 6

Contact:

Georgia Department of Revenue
Sales & Use Tax Division
Atlanta GA 30303

4044173209

State Excise Taxes

In addition to federal excise tax, you may be responsitddidoting state
excise tax agell. The categories are comparable to the fealegbiies.
Alcoholic beveragasbacco products, motor carriers, and trudksmore
than two axles are included in theed categories. You should contact the
Georgia Deprtment of Revenue for completiormation For information
on state excise taxes, contact:

Georgia Department of Revenue
Alcohol & Tobacco Division
AtlantaGA 30303

40441732060r 8006591855

State Unemployment Tax

This tax on payroll is payable on the first $8,500.00. It applies to all
businesseEmployers are classified in accordance with theit actu
experience in the paymentohtributions and witfespect to
unemployment benefitharges against their accosotghat contribution
rates will reflect such benefit eigrere. An employer rate for aajendar
year shall be determined on the basis of his r@sofdhe computation
date foreach catedar year.
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Quarterly unemployment reports must be filed and returned to:

Georgia Department of Labor
Dalton District Office

1406 Chattanooga Ave.
Dalton, GA 30720
7062722209

Wor ker 6s Compensation [ nsurance
Firms with three or more employees must gaoy & ecomp@&nsation
insurance eithavith a licensed insurance company or asiaseiér.

State Board of Workerds Compensation
270 Peachtree St. NW

Atlanta GA 30303299

4046563818 or 4045638750r 8005330682

www.state.ga.us/sbwc/

Minimum Wage and Overtime Wages

Obtain regulation regarding the minimum wage laeflessvovertime wage

laws.Evem f you donot f al l under feder al mi n
you are still subjetd Georgianinimum wage law requirements.

Georgia Departmentof Labor
1406 Chattanooga Ave.
Dalton, GA 30720
7062722301

Estimated State Income Taxes

The State of Georgia also requires that you pay estimated state income taxes.
Thepayment dates for estimated state tax are the stiosed®r federal
payments. Theorm 500ES should be completed for sole proprietoxships
partnerships. A 9% per y@analty can be imposed for failure to file an
estimated retaror failure to pay the correahount of tax.

FEDERAL

Federal Excise Taes

There are some forms of business for which thg&&nment requires
additionataxation. This will be a tax that you are responsildelfecting.
This tax does natome out of your pocket. Typically, it is addedetadle
price of your produdair service. Form 720 Quarterly Federal Excise Tax
Retun is used to file most fedeeakise taxes.
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Federal excise taxes can be broken intgemexal categories of products
and serviceShey are:

A Motor vehicle use tax (vehicles greater than 560@@dss
weight)

A Retailers tax (certain types of fuels)

A Retail excise tax on the sales of the foklpwiravy

trucks/trailers, tires artdbes, recreation equipment (e.g.

fishing/hunting supplies), firearms and ammunition.

Air transportation tax (if yare transporting peogig air,

you have to collethis tax)

Communications taxes (e.g. on telephone or teletype services)

Wagering taxes

Taxes on U.S. mined coal

Environmental taxes (imposed on petroletodyrts,

various chemicals, andzardous wastes)

Alcohol, firearms, ammunition, and tobacco taxes

> > >

Be sure to contact to IRS for complete information on federal excise taxes.

Internal Revenue Service
Atlanta District Office
401 W. Peachtree St. NE
Atlanta GA 30303
8008293676

Federal Income Taxes
The amount and way you pay federal income taxesdefpdredent on the
legal form irwhich your business is organized.

For a sole Proprietor or a member of a Partnershim either of these
arrangements, yauill be required to make estimated federaime tax

payments. These individual paymentdwsén four installments. These

payment deadlines are April 15th, June 15th, September L5dmuany

15th, for one whose tax year is the calendar year. Any amount left unpaid will
be dueApril 15th, of he following year. The Form 1€#8 is used to file

these taxes. 90% of yastimated tax must be paid during the course of the
year.

For a corporation The Corporation is responsible for paying estimated

corporate taxes iftias taxable income. Themees can be due as soon as

the fourth mont h taxyeat. ihe praperfopndor at i ond s f
filing these taxes is the Form 8109. You must deposipéyesents in a

bank licensed to accept federal tax payments. The corporation will be issued
acoupon book. These coupons will carry tfr
and are to be used wih federal tax payment deposits.
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Forms necessary to file any of the estimated taxes mentioned above are
available at your lod&S office. A coupon book will b@ailed to you upon
receipt of your Form S5(the form filedequesting a tax ID numbefpr
more information, contact:

Internal Revenue Service
Atlanta District Office
401 W. Peachtree St. NE
Atlanta GA 30303
8038293676

Employer Taxes

There ar¢axes that as an employer you are responsible for both withholding
from employewages as well as paying yourself. For more complete
information on employer taxes, see LabdrSafety Regulation Information

on paget2

Federal Tax ldentification Numbers

Your federal tax identification number is the number used to file your taxes.
It acts in a similarapacity to your social security number on your personal
income taxes. In fact, if you are a gaderietorship you will probably use

your social securitpamber. In partnerships ayolu will need a Federal Tax

ID number. To determine whether you need a tanutbber, contathe

Internal Revenue Service. The numsbeuld be acquired prior to opening a
bankaccount.

Internal Revenue Service
Atlanta Distict Office

401 W. Peachtree St. NE
Atlanta GA 30303
8008293676

Federal Unemployment Taxes

Feder al Unempl oyment I nsurbiynthe Tax i s t
is not withheld frore mp|l oyee wages. Consult the Emp
more hformation on the various taxbat you will be required to pay. The

Empl oy er & s abbaekbet d€sigriedite help yaith all aspects of

taxation. Contact the Georgia and US Beyets of Labor and Revenue to

receive the Empltbeyrelevéansinfoimration Gui de and o

If you are a sole proprietor, you are not required to pay withholding. You are
however requiret pay selemployment tax. Contact the Internal Revenue
Service for complete details.
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PATENTS AND INVENTIONS

Publicationgoncerning patent laws, trademarks, and inventions are available
at theFederal Bookstore and Department of Commerce. Rttaneys
and agents are list@dyour local yellow pages. Patents are registered at:

U.S. Department of Commerce
Patent & Trad&larks Office
2021 Jefferson Highway
Washington DC 20230
7035573158

UTILITIES & TELECOM SERVICES
»

Establishing Electric, Gas, Water, Sewer, and Garbage Service

Three suppliers provide utilities in Whitfield County, depending upon
location

StartUp Info Dalfon Ulilities

Electricity, gas, water, and sewerage are provided for the City of Dalton
throughDalton Utilitiesat 1200 V. D. Parrott, Jr. Parkway, which can be
dialed at 708781313.

Established in 1889, Dalton Utilities provides water, wastewater, electric and
natural gas services to Dalton/Whitfield County and portions of Whitfield,
Murray, Gordon, Catoosa and Floyd counties.

For Utility Services (electric, water, wastewater tamdl igas), customers

must provide a valid service adds®ecurity deposit is required in the

form of cash or certificate of deposit, an irrevocable letter of credit, or a
suretybondThe cust omer may sign up for servi
office at 1200 V.D. Parrott Jr. Pkway, Dalton, GA 30721.
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